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The Hendersonville Links has had a relationship with budding entrepreneurs in the small town of

Chapelton, Clarendon since June 2008. At this time the leadership approached Janeth Simpson-Brown, a

member of the Jamaican Diaspora in Tennessee, and president and founder of the Fergus Simpson

Foundation (FSF). FSF is a 501 (c)3 nonprofit that has operated in Chapelton since 2002 with an all-
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of Chapelton by equipping its 4,000 residents with entrepreneurial, emotional, and spiritual resources

and tools to improve their quality of life.

In 2008 students from Tennessee State University partnered with FSF to conduct a survey of 20 potential

entrepreneurs in the community to assess the business climate in Chapelton. Their survey revealed that
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wanted to, but lacked necessary resources. Only a third of the respondents currently maintain a

personal bank account, and nearly two-thirds said they had never belonged to a credit union. Four had

been members of a credit union and four belonged to a group lending scheme. Most respondents said

they would need start-up capital. While some said they knew they could get a bank loan, they felt that

repayment rates were too high to risk a business loan. The list of perceived handicaps to starting a

business included the lack of customers in the Chapelton area and the need for an office location."

Despite these challenges, those that have a dream to start a micro business in Chapelton are often

determined to find a way to do so. One of the TSU students reflected on her experience with Mrs. Ellen,

a community member who does crocheting and wants to start a small enterprise:
Mrs. Ellen and | finished her business plan; we came up with her mission statement she set goals
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Unfortunately, this level of assistance is rarely available for the average potential entrepreneur in

Chapelton. FSF is still exploring ways to connect those with micro business training skills to the

community members that need them. In the past year we have not been as successful as we would

have liked in connecting entrepreneurs with the technical assistance they desperately need.

The women of the Hendersonville Links recognized an
opportunity for collaboration: they desired to invest in a local
woman who had a viable business idea, while FSF was familiar
with the skills and talents of community members in Chapelton.
Thus a partnership was formed through which the Links gave Julia
Rona McCarthy a microloan to jump start her burgeoning jewelry
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be repaid over the course of three years and the monies used to
continue to fund viable business ideas in Chapelton.

Judith Rhona McCarthy, inaugural
Hendersonville Links microloan

beneficiary Rona has persisted in her efforts to run the business profitably, despite the
difficulties she has faced as a young entrepreneur. Her primary challenge is the lack of a readily
available market for her jewelry. She continues to try to sell pieces in May Pen through local stores, in
Mandeville at flea markets, and in Kingston via the social networks of friends of FSF board members
there. Thus far she has sold about $203 worth of jewelry. Her expenses to date are detailed below:
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Expenses for Raa Creations(Note: some figures are best available estimates asof 5/7/10)

$1,500
$200

$203
(5600)
($468)
$1,903 ($1,068) $835

$585
$250
$835

$104

$90

$1,029

$53
$415
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The Hendersonville Links communicated to FSF that they were hoping to conclude their investment with
JRona Creations in 2010 and start to look for other potential business opportunities in Chapelton to
invest in. In particular, the Links expressed the desire to do a microloan to a female entrepreneur who
has an idea that might benefit several women economically. FSF did research in Chapelton and has
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1. Chicken rearing

There is a market for home grown chickens in the towns surrounding Chapelton, Clarendon.

Chicken rearing is a simple, yet highly efficient means of producing high quality protein for the

community. Chicks can be reared into full grown chickens, suitable for consumption, in just six

weeks. Basic inputs include:

1 A brooder2 NJ W @ zZhaukdQchicksthis can be purchased pre-assembled, but a simple
substitute such an animal cage, or even a cardboard box will suffice while the chicks are small.
The lining of sawdust must be changed often, making maintenance of the brooder a labor
intensive process.

9 Temperature regulation chicks must be kept between 90 and 100 degrees Fahrenheit for the
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requirement, but heat is supplemented by a light in the brooder.

9 Food and water in the early stages of life, chick feed ensures that the growing birds get
adequate nutrition. Chickens also feed on bugs and worms as they grow, which supplement
their nutrition. While chicks have no prescribed feeding regimen, the grower must ensure that
they are fully stocked with food and clean water at all times.

9 ExerciseAs they mature the chicks should be allowed to explore a warm, outdoor area each day
while being protected from predators such as wild animals.’

A basic account of expenses, based on an interview with a Jamaican farmer, is as follows:
Estimated Start up costs for rearing 100 chickens for 6 weeks

22 bags of feed per 100 chickens @ $17 per bag $374
10 bags of saw dust for the inside of the brooder@$2 per bag  $20
2 waterers @ $49 each $98
2 feeders @ $14 each $28
14 batches of medication- &Formula 1€ $48

Total: $568

Chicken rearing is a simple, but labor intensive business that has the potential to employ several women
within the community of Chapelton and its environs, while providing a fresh, reliable source of protein
for the community.
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{ dzI 1T | Sffickeéné MicKenzie, a woman from the surrounding
community of Chapelton, has demonstrated to the Foundation that
she has the skill set and commitment to run such a micro business if
given the opportunity. For the past 2 years FSF has given Shereen the
startup capital to raise chicks to full size in order to supply the vast
quantity of chicken required for the annual Summer Enrichment
Camp. She successfully supplied FSF with about 100 chickens each
year, and she has also supplied chickens to her local primary school,
Thompson Town Primary. Shereen would be a viable candidate for a

microloan investment. Another woman, Veron Ferron, is interested

in rearing chicks into chickens in the community surrounding

Chapelton. A plan to split a microloan between these two candidates
could be discussed at a future date.

Shereen and her youngest child, Tara

2. Fruit-flavored juices
Individually-sized fruit-flavored juices are popular in
Jamaica, with target markets located in large retail
stores, as well as schools, and restaurants. Fruit juices
are one of the main products of agro-processing in
Jamaica. The demand for fruit juice concentrates is so
high that the Statistical Institute of Jamaica reported
that for 2006, in excess of US$4.17 million was spent
on the importation of fruit juice concentrates to satisfy
T () o the demand of agro-processors.>

A woman named Jolin Edmond grew up in Jamaica working
in a family businesst FlavourPlus-- that produced such fruit
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business dissolved and she moved to Chapelton. Jolin has
volunteered regularly with FSF at the Summer Enrichment
Camp and her pleasant personality quickly endeared her to the
campers.

Jolin is interested in reviving the business and using the skill set
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that she still has access to the formulas for making these

concentrates, knows how to source the raw ingredients, and

would like to target the local school market. She would also be

marketing the product to small retail operations in May Pen,

W2t Ay 9RY2YR K@dicRé the capital of the parish of Clarendon, about 30 minutes drive

award from Summer Enrichment Camp 2008 ¢, Chapelton. She submitted a handwritten proposal to the

president & founder of FSF, so the nonprofit has reason to

believe that she would pursue a business opportunity seriously.
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Business Survegummary of ResultSent to Janeth Simpson-Brown in June of 2008 electronically.
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